
 

 

 

Policies NJB/N/ Attendance Mar 2024 R2026                            1 

 

All Saints Catholic High School 
Attendance Policy 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mission Statement: 
 

We are a Catholic community whose mission is to fully prepare our students for the wider world 
and to send them into it equipped for life and for the service of others.  We come together from 
diverse backgrounds, united by Christ, by the highest aspirations and by a thirst for excellence 
to instil in our students a respect for themselves, for others and for their environment.  We take 
our inspiration from Jesus’ commandment to “love one another”. 
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All Saints seeks to ensure that all of its students receive a full-time education which will 
maximise the opportunities for each student to realise their true potential. We expect every 
student to be in school every day school is open. There is a clear link between attendance 
and achievement alongside the development of social, emotional and personal skills.  

We recognise that attendance is “everyone’s business”, all of the time, and this policy 
should be viewed alongside the safeguarding, bullying, behaviour and SEND policies. We will 
work with families to identify the barriers for poor attendance and try to resolve any issues.  

The school will strive to provide a welcoming, caring environment, where each member of the 
school community feels wanted and secure. School staff will work with students and their 
families to ensure each student attends school every day and on time unless the reason is 
unavoidable. 

Good attendance supports students to become resilient, confident and competent individuals. 

Failure to attend school on a regular basis will be considered a safeguarding issue. 

The school has established a system of incentives and rewards which acknowledges the 
efforts of students to improve their attendance and timekeeping and will challenge students 
and parents who give low priority to attendance and punctuality. To meet these objectives, All 
Saints Catholic High School has an effective and efficient system of communication with 
students, parents and appropriate agencies to provide mutual information, advice and support. 

Sixth Form attendance is covered under a separate policy, which can be found on the sixth 
form pages of our website. 

1. Aims 

We are committed to meeting our obligation with regards to school attendance through our 
whole-school culture and ethos that values good attendance, including: 

 Make attendance and punctuality a priority within the whole school community, including 
students, parents, teachers, support staff and governors. 

 Instil within staff, students and parents a mind-set which regards uninterrupted attendance 
and being punctual as common and normal practice. 

 Establishing good habits for attendance and punctuality among students as part of 
preparation for life beyond school and as part of their becoming citizens with a sense of 
responsibility. 

 Building strong relationships with families, listening to and addressing any barriers to 
attendance. 

 Promote the link between excellent attendance, continuity, progression, educational 
outcomes and student wellbeing. 

 Act early to address patterns of absence. 

 Reducing absence, including persistent absence and severe absence. 

 Develop a framework which defines agreed roles and responsibilities and promotes 
consistency in carrying out designated tasks. 

 Develop a systematic approach to gathering and analysing attendance-related data. 

 Implement an appropriate system of rewards and sanctions. 

 Promote effective partnerships with external services and agencies. 

 Recognise the needs and support of the individual student when planning reintegration 
following significant periods of absence. 
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 Ensuring every pupil has access to the full-time education to which they are entitled. 

 To have a clear policy on absence. 

2. Legislation and guidance  

This policy meets the requirements of the working together to improve school attendance from 
the Department for Education (DfE), and refers to the DfE’s statutory guidance on school 
attendance parental responsibility measures. These documents are drawn from the following 
legislation setting out the legal powers and duties that govern school attendance: 

 Part 6 of The Education Act 1996 

 Part 3 of The Education Act 2002 

 Part 7 of The Education and Inspections Act 2006 

 The Education (Pupil Registration) (England) Regulations 2006 (and 2010, 2011, 2013, 2016 
amendments) 

 The Education (Penalty Notices) (England) (Amendment) Regulations 2013 

It also refers to: 

 School census guidance 

 Keeping Children Safe in Education 

 Mental health issues affecting a pupil's attendance: guidance for schools 

 

The 1996 Education Act requires that: 

• all pupils of compulsory school age receive suitable full-time education by regular 
attendance at school. 

• the Local Authority must provide school places to parents who wish their children to be  
educated at school. 

• the school must complete attendance registers at the beginning of the morning session   
and during the afternoon session. 

• the school must report to the Local Authority pupils who fail to attend regularly or are  
absent for more than ten days without explanation. 

• the Local Authority has a duty to ensure that parents fulfil their legal responsibilities. 

• failure by parents to ensure the regular attendance at school of a registered pupil is an 
offence punishable by law. 

 

Core principles as directed by DFE guidance ‘Working together to improve school 
attendance- April 2023’.  

• We have high standards of expected attendance for students. 

• We monitor all students by rigorously using attendance data to identify patterns of poor 
attendance as soon as possible so that all parties work together to resolve issues before 
they become entrenched. 

• We will not tolerate low attendance but we will listen, understand, empathise and support our 
students. 

• We are relentless in our pursuit of identifying the root causes of absence and removing 
barriers to attendance. 

https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/parental-responsibility-measures-for-behaviour-and-attendance
https://www.gov.uk/government/publications/parental-responsibility-measures-for-behaviour-and-attendance
https://www.legislation.gov.uk/ukpga/1996/56/contents
https://www.legislation.gov.uk/ukpga/2002/32/contents
https://www.legislation.gov.uk/ukpga/2006/40/contents
https://www.legislation.gov.uk/uksi/2006/1751/contents/made
https://www.legislation.gov.uk/uksi/2006/1751/contents/made
https://www.legislation.gov.uk/uksi/2013/757/regulation/2/made
https://www.legislation.gov.uk/uksi/2013/757/regulation/2/made
https://www.gov.uk/guidance/complete-the-school-census
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/mental-health-issues-affecting-a-pupils-attendance-guidance-for-schools
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• We have clear processes as to when attendance should be unauthorised and we have a 
keen focus on such absence. 

• Where barriers to attendance are due to external reasons beyond our control, we will 
facilitate support by working with external agencies to establish the right support at the right 
time.  

• We may formalise support through the use of parenting contracts agreed by students, 
parents and school. These will set out the consequences clearly and ensure support is in 
place.  

• Where all other avenues have been exhausted and support has not been successful or 
families do not engage, we will work with the Local Authority (LA) to enforce attendance 
through statutory intervention or prosecution to protect the student’s right to an education. 

• We will share information and work in collaboration with other schools in the local area and 
other partners when absence becomes a concern. 

 

What parents/carers and students can expect from the school 

• A broad, balanced education that is dependent upon regular attendance at school. 

• Promotion of good attendance and punctuality at school, and regular encouragement and    
rewards. 

• Efficient and accurate recording and monitoring of absence. 

• First-day contact with parents/carers when absence is unexplained. 

• Prompt action when a problem has been identified. 

• Liaison with officers from the Local Authority to assist and support families where needed. 

• Regular communication with parents/carers. 
 

Legal Sanctions 

It is an offense for a parent to fail to ensure their child attends school regularly under Section 4 
of the Education Act 1996. Parents who fail to ensure their child attends school regularly could 
face a Penalty Notice Fine and/or a court summons.  

We will be working with the Local Authority and pursue legal interventions if a parent/carer fails 
to engage with school to support their child’s attendance. 

3. Roles and responsibilities  

Excellent attendance and reducing avoidable absence is “everyone’s business” and never done 
in isolation. 

3.1 The local academy committee 

The local academy committee is responsible for: 

 Promoting the importance of school attendance across the school’s policies and ethos. 

 Making sure school leaders fulfil expectations and statutory duties. 

 Regularly reviewing and challenging attendance data. 

 Monitoring attendance figures for the whole school. 

 Making sure staff receive adequate training on attendance. 
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 Reviewing, approving and holding the headteacher to account for the implementation of this 
policy. 

 Consider a link governor for attendance, or a working party responsible for attendance to 
provide strategic challenge and support for school leaders and participate in school 
attendance meetings, if required. 

3.2 The headteacher  

The headteacher is responsible for:  

 Implementation of this policy at the school.  

 Monitoring school-level absence data and reporting it to governors. 

 Supporting staff with monitoring the attendance of individual pupils. 

 Monitoring the impact of any implemented attendance strategies.  

 Issuing fixed-penalty notices, where necessary. 

3.3 The designated strategic senior leader responsible for attendance 

The designated senior leader is responsible for: 

 Leading attendance across the school, ensuring that the whole school attendance policy is 
implemented (and regularly reviewed) and report to governors on attendance matters. 

 Provide advice and support to school staff regarding attendance issues. 

 Offering a clear vision for attendance improvement. 

 Monitoring and evaluation of expectations and processes. 

 Having an oversight of data analysis, benchmarking attendance data to identify areas of 
focus for improvement. 

 Devising specific strategies to address areas/cohorts of poor attendance identified through 
data. 

 Hold regular meetings with the Attendance Officers and Attendance and Family Liaison 
Officer. 

 Liaise with key staff in school to support attendance improvement of vulnerable learners. 

 Liaise with key external agencies such as the Local Authority Attendance leads. 

 Ensure the attendance policy is communicated to students, staff, parents and Governors. 

The designated senior leader with strategic leadership and responsibility for attendance is Mr 
A Weir and can be contacted via a.weir@allsaints.sheffield.sch.uk 

3.4 The Attendance Team – Attendance Officer and Attendance and Family Liaison 
Officer 

The school attendance team have distinct roles, but overall are responsible for:  

 Monitoring and analysing attendance data (see section 7). 

 Maintaining accurate attendance records within school systems (ClassCharts/SIMS), 
including reported absences by parents. 

 Contact parents/carers who have not notified school of the reason for their child’s absence 
on the same day (called first day absence). 

 Liaise with key staff in school to support individual student need regarding attendance. 

mailto:a.weir@allsaints.sheffield.sch.uk
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 Monitor attendance for students on off-site placements and follow up as necessary. 

 Providing regular attendance reports/information to school staff and reporting concerns 
about attendance to the designated senior leader responsible for attendance and the 
headteacher.  

 Establish and maintain a productive communication regime with parents, and other agencies 
as required, including the written documentation provided to support our attendance 
strategies. 

 Working with other appropriate professionals to tackle persistent absence. 

 Advising the Assistant headteacher with strategic lead for attendance (authorised by the 
headteacher) of absence that may need a legal response of fixed-penalty notice. 

 Conduct home visits/safe and well visits. (Family Liaison Officer) 

 Have responsibility for investigating, and where necessary reporting, incidents of Children 
Missing in Education (CME) to the Local Authority. (Family Liaison Officer) 

 Liaise with the Local Authority regarding requests from parents/carers to electively home 
educate (EHE) their child/children. (Family Liaison Officer) 

 Promoting All Saints Catholic High school’s Attendance Policy. 

The Attendance Officers are: Mrs S Frost and Mrs D Rowbotham (both staff work part time) 
Ideally, in the first instance and to avoid delay in communication, contact should be made via 
the “Attendance Team” Reported Absences in ClassCharts.  Attendance can also be contacted 
via the school Reception 0114 2724851. 

Our Attendance and Family Liaison Officer is Mrs S Clarke who can be contacted via 
s.clarke@allsaints.sheffield.sch.uk 

3.5 Year Progress Leaders - working alongside Student Support, Learning Support and 
Safeguarding teams 

 Have an oversight of attendance across their year group (via monitoring of ClassCharts and 
liaison with key staff). 

 Undertake frequent Quality Assurance actions on attendance and absence as a priority. 

 Liaise with Attendance team and Attendance Family Liaison Officer to discuss individual 
students whose attendance is of concern and agree action as necessary. 

 Inform allocated social workers of students absence/attendance as required. 

 Attend meetings with parents and other professionals as necessary to support attendance. 

 Ensure communication with families to provide more detailed support on attendance . 

 Include issues around attendance and absence as frequent items in pastoral meetings. 

 Promoting All Saints Catholic High school’s Attendance Policy through assemblies, systems 
of rewards and sanctions, as well as ensuring students recognise the links between good 
attendance and attainment. 

3.6 Subject/Class teachers and form tutors 

 Subject/Class teachers and form tutors are responsible for recording attendance on a daily 
lesson by lesson basis, using the correct codes, within the agreed time-frame of 10 minutes 
into the session, whilst not sharing this information on screen as visible to others.  This 
information should be submitted into the school system and saved. 

mailto:s.clarke@allsaints.sheffield.sch.uk
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 Ensuring that students arriving at a Period 1 lesson late have signed in with the Attendance 
Team and are arriving with the appropriate slip to indicate this. 

 Follow up any missing student concern or suspected internal truancy by informing the 
Attendance Team, On Call and Year Progress Leader as necessary.  This is most usually 
done via a ClassCharts missing student alert but other means are appropriate. 

 Be aware and respond to issues within lessons which may be contributing to absence. 

 Form Tutors should monitor patterns of absence for individuals in their Tutor group and alert 
appropriate staff where there is concern.  Form Tutors should also encourage and affirm 
individual students whose attendance is excellent, good and improving. 

 Form Tutors should also ensure that any information that is shared with them about possible 
absence is disseminated to the appropriate staff in school for accurate communication and 
recording of information and follow up actions as necessary. 

3.7 School Admin/Office/Reception staff 

School Admin/Office/Reception staff will: 

 Receive calls from parents/carers about absence on a day-to-day basis and record it on the 
school system, or inform the Attendance Team. 

 Transfer calls from parents/carers to the appropriate staff where more detailed or focused 
support on attendance may be needed. 

3.8 Parents/carers  

Parents/carers are expected to: 

 Ensure their child attends every day and timetabled session on time. 

 Contact the school (via ClassCharts Reported absences) to report their child’s absence 
before 8:30am on the day of the absence and each day they continue to be absent, and 
advise when they are expected to return. 

 Ensure that the school is provided with more than 1 emergency contact number for their 
child and that these contact details are up to date. 

 Ensure that, where possible, appointments for their child are made outside of the school day 
and provide medical evidence, where required. 

 Aim to ensure that your child does not miss more than half a day to attend an unavoidable 
appointment. 

 Contact appropriate staff if there is an issue which is preventing your child attending school 
or to arrange support when returning from long-term absence. 

 Ensure that no holidays are booked during term time. 

 Be aware that All Saints Catholic High operates under a school Attendance Policy, 
requirements of the DfE statutory guidance and Local Authority guidance 

3.9 Pupils 

Pupils are expected to: 

 Attend school every day school is open and on time.  Arriving at school for 8:15am will allow 
students to move to lessons at 8:25am ready for lesson start at 8:30am.  Arriving to site at 
8:30am is not “on time”. 

 “Sign in” with the Attendance Team if arriving late to school. 
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 Ensure that parental permission has been given and school contacted prior to leaving school 
site during school hours. 

 Attend every timetabled session on time. 

4. Recording attendance 

4.1 Attendance register  

By law, all schools are required to keep an attendance register, and all students must be placed 
on this register. 

We ask that all students are on site by 8:15am to allow them to move to Period 1 at 8:25am 
ready for learning to begin at 8:30am.  Students should not leave the school site before 3pm (or 
4pm if they have a Period 6 lesson) unless they have specific permission to do so. We will take 
our attendance register at the start of the first session of each school day as well as students 
being registered on five other occasions by each a subject teacher.  A student’s afternoon 
registration mark is based on presence at period 4 and 5 lessons from 1pm. Registers will 
record whether a student is: 

 Present 

 Attending an approved off-site educational activity 

 Absent 

 Unable to attend due to exceptional circumstances 

Any amendments to the attendance register will include a record of: 

 The original entry 

 The amended entry  

 The reason for the amendment 

 The date on which the amendment was made  

 The name and position of the person who made the amendment 

 
See appendix 1 for the DfE attendance codes. 

Any discrepancies in student registration are monitored by the Attendance Team. 

 

We will also record: 

 Whether the absence is authorised or not 

 The nature of the activity if a pupil is attending an approved educational activity 

 The nature of circumstances where a pupil is unable to attend due to exceptional 
circumstances 

We will keep every entry on the attendance register for 3 years after the date on which the entry 
was made. 

The register for the first AM session will be taken from 8:30am and will be kept open until 9am. 
The register for the second PM session will be taken from 1pm and will be kept open until 
1:30pm. 
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4.2 Unplanned absence  

The pupil’s parent/carer must notify the school of the reason for the absence on the first day of 
an unplanned absence by 8:30am or as soon as practically possible. Our preferred method is to 
the Attendance Team via ClassCharts. Where this is not possible or appropriate, parents/carers 
can contact school via the school Reception 0114 2724851 which includes a voice message 
facility if Reception is closed. 

We will mark absence due to physical or mental illness as authorised unless the school has a 
genuine concern about the authenticity of the illness. 

Where the absence is longer than 5 days, or more than 8 days in any academic year, or 
following an unusual pattern, or there are doubts about the authenticity of the illness, the school 
may ask for medical evidence, such as a doctor’s note, prescription, appointment card or other 
appropriate form of evidence. We will not ask for medical evidence unnecessarily. 

The purpose of parents/carers providing additional medical evidence is to help school make fair 
and objective decisions over which absences are genuine. If the school has requested that the 
parent/carer provides such additional medical evidence and none is provided, the absence will 
be recorded as unauthorised. 

4.3 Planned absence  

Attending an emergency medical or dental appointment will be counted as authorised as long 
as the pupil’s parent/carer notifies the school in advance of the appointment.  The most effective 
way is to do this via ClassCharts to the Attendance Team and submitting evidence where 
possible. 

We encourage parents/carers to make medical and dental appointments out of school hours 
where possible. Where this is not possible, the pupil should be out of school for the minimum 
amount of time necessary. 

For other planned absences a Request for Leave of Absence in Term time form is required.  We 
call this a “pink leave of absence” form.  This is available on the school website and can be 
picked up by students at the Attendance Office.  These should be submitted 20 school days in 
advance of the leave being required.  Requests for a leave of absence to attend a funeral come 
with an alternate letter but the same “pink form”.  

Other authorised circumstances – this refers to the very rare occasions where there is 
cause for absence due to exceptional circumstances, for example an immediate family 
bereavement, or for a short period a reduced timetable. 

Religious Holidays – we acknowledge and celebrate the diverse nature of our community. 
We understand on some occasions religious festivals may fall outside school holiday periods 
or weekends. 

We will authorise no more than 2 days for a religious celebration and a maximum of 3 days in 
any academic year will be granted for religious observance. 

The pupil’s parent/carer must also apply for other types of term-time absence as far in advance 
as possible of the requested absence. Go to section 5 to find out which term-time absences the 
school can authorise.  

4.4 Lateness and punctuality  

A pupil who arrives late: 

If a student arrives between 8:30am and 9am they will be greeted by a member of the 
Attendance Team and will sign in stating the reason for their late arrival. 
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 Before the register has closed will be marked as late with code L  

 After the register has closed (9 am) they will be marked with ‘late arrival after registration’ 
has closed with code U 

Ensuring a child arrives to school on time is the responsibility of the parent/carer and when they 
are supposed to be in school a student’s safeguarding is a school priority. We reserve the right 
to contact parents daily if their child is not attending school on time or appears to be absent from 
lessons without reason.  It is likely that students who are late for school will be issued with a P1 
Punctuality detention.  

Punctuality to school is monitored and when students are frequently late parental contact will be 
made by the Year Progress Leader and supporting staff.  Parents may also receive a letter of 
concern where poor punctuality has not been improved with further follow up including parental 
meetings in school. 

4.5 Following up unexplained absence 

Where any pupil we expect to attend school does not attend, or stops attending, without reason, 
the school will: 

 Contact ‘home’ via ClassCharts on the day of absence if we have not had contact from 
parents/carers 

 Call the pupil’s parent/carer on the first day of unexplained absence to ascertain the reason. 
If the school cannot reach any of the pupil’s emergency contacts, the school may take further 
measures, including home visits, contacting other agencies and/or the police.  The school 
has a duty to ensure that appropriate safeguarding action is taken where necessary. This 
may include asking SY Police to conduct a safe and well visit if we are unable to make 
contact via the telephone or a home visit. 

 Identify whether the reason for the absence has been approved. 

 Identify the most appropriate attendance code to use and input it as soon as the reason for 
absence is ascertained – ideally no later than 5 working days after the session. If no reason 
is given this absence will be recorded as an O code for unauthorised absence. 

 Call the parent/carer on each day that the absence continues without explanation to ensure 
proper safeguarding action is taken where necessary. If absence continues, the school 
Attendance and Family Liaison Officer will consider involving an education welfare officer. 

 A child will be reported as missing to the Local Authority (Children Missing from Education) 
team if no contact has been made after a period of 10 school days. This process may also 
ultimately result in the child being removed from the school roll. 

4.6 Reporting to parents/carers 

ClassCharts is a live system and parents can see their child’s attendance daily. The school also 
include reference to attendance on Cycle data/reports and will regularly inform parents/carers 
about their child’s attendance and absence levels in appropriate meetings and conversations. 

 
5. Authorised and unauthorised absence  

5.1 Approval for term-time absence  

Unauthorised absences are those that the school do not consider reasonable or for which no 
“leave” has been given.  
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The Headteacher, through the strategic leadership of an Assistant Headteacher, will only grant 
a leave of absence to a pupil during term time if they consider there to be 'exceptional 
circumstances'. A leave of absence is granted at the Headteacher’s discretion, including the 
length of time the pupil is authorised to be absent for and in line with statutory and Local 
Authority guidance. 

The school considers each application for term-time absence individually, considering the 
specific facts, circumstances and relevant context behind the request.  Evidence may be 
required to support any request for leave of absence.  These should be requested via a pink 
leave of absence request form. 

Any request should be submitted as soon as it is anticipated and, where possible, at least three 
weeks before the absence, and in accordance with any leave of absence request form, 
accessible via the school website and the Pastoral Office in school where the Attendance Team 
are located.  

We define ‘exceptional circumstances’ as valid reasons for authorised absence to include: 

 Illness (including mental illness) and medical/dental appointments (see sections 4.2 and 4.3 
for more detail). 

 Attendance at a funeral. 

 Appointments at other government agencies that parents have little/no control over 
appointment. 

 Other possible ‘exceptional circumstances’ where the Headteacher may grant term-time 
holiday. 

 To attend interviews, approved sporting activities and performances.  

 Study Leave during public examinations. 

 Work Experience for those in the final two years of compulsory education. 

 Appropriate use of a Reduced Timetable to support attendance. 

 Religious observance – where the day is exclusively set apart for religious observance by 
the religious body to which the pupil’s parents/carers belong. If necessary, the school will 
seek advice to confirm whether the day is set apart. 

 Traveller pupils travelling for occupational purposes – this covers Roma, English and Welsh 
gypsies, Irish and Scottish travellers, showmen (fairground people) and circus people, 
bargees (occupational boat dwellers) and new travellers. Absence may be authorised only 
when a traveller family is known to be travelling for occupational purposes and has agreed 
this with the school, but it is not known whether the pupil is attending educational provision. 

Term time holiday 

Government legislation does not permit parents/carers to take their child/ren out of 
school during term time as this can have a detrimental effect on their academic progress. 

Holidays will not be authorised in school time. Parents/carers wishing to take their children 
out of school during term time must complete a Request for Exceptional Term Time Leave 
form at least 20 school days prior to the absence.  

Upon receipt of a Request for Exceptional Term Time Leave a decision will be made, (the 
Headteachers decision is final).  If the request is not agreed, the absence will be recorded as 
unauthorised holiday and the parent/carer may receive a Holiday Penalty Notice (fine) from 
the Local Authority. 
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5.2 Legal sanctions  

It is an offense for a parent to fail to ensure their child attends school regularly under Section 4 
of the Education Act 1996. Parents who fail to ensure their child attends school regularly could 
face a Penalty Notice Fine and/or a court summons.  

We work closely with the Local Authority and pursue legal interventions if a parent/carer fails to 
engage with school to support their child’s attendance. 

The school or Local Authority can fine parents/carers for the unauthorised absence of their child 
from school, where the child is of compulsory school age. 

If issued with a fine, or penalty notice, each parent/carer must pay £60 within 21 days or £120 
within 28 days. The payment must be made directly to the local authority. 

Penalty notices can be issued by a Headteacher, Local Authority officer or the police.  

The decision on whether or not to issue a penalty notice may take into account: 

 The number of unauthorised absences occurring within a rolling academic year  

 One-off instances of irregular attendance, such as holidays taken in term time without 
permission 

 Where an excluded pupil is found in a public place during school hours without a justifiable 
reason 

If the payment has not been made after 28 days, the local authority can decide whether to 
prosecute or withdraw the notice. 
 

6. Strategies for promoting attendance  

Ten key attendance strategies that have helped schools to promote attendance and significantly 
reduce absence rates include: quality first teaching, high expectations and early interventions, 
encouragement of better punctuality and purposeful starts to the day, effective use of 
celebration and rewards for excellent, improved and sustained attendance, providing 
information on the link between good attendance and strong academic performance, including 
public examinations, making parents aware of financial assistance to extra-curricular and 
enrichment activities, ensuing a medical needs officer is available, appropriate use of reduced 
timetables, considering parental/student voice on barriers to good attendance, attendance 
review conversations, and introduction of a governor attendance panel.  All Saints currently 
have 9 of these recommendations in place and governor scrutiny of attendance data.  

Prevention of poor attendance through whole school attendance management, early 
intervention, voluntary, formal and target support all aim to improve student attendance.  We 
work with the Local Authority Attendance and Inclusion teams to ensure support is tailored to 
the needs of individuals and families.  

7. Attendance monitoring 

This section should be read alongside Section 3 Roles and Responsibilities of staff. 

7.1 Monitoring attendance 

The school will: 

 Monitor attendance and absence data as part of the Quality Assurance activities.  
Attendance and absence data is reviewed three times in the first half term, and then a 
minimum of half-termly and termly across the school and at an individual pupil level. 
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 Identify whether or not there are particular groups of children whose absences may be a 
cause for concern. 

Pupil-level absence data will be collected each term and published at national and local 

authority level through the DfE's school absence national statistics releases. The underlying 

school-level absence data is published alongside the national statistics. The school will compare 

attendance data to the national average, as well as local comparisons, and share this with the 

local academy committee.  

7.2 Analysing attendance 

The school will: 

 Analyse attendance and absence data regularly to identify pupils or cohorts that need 
additional support with their attendance, and use this analysis to provide targeted support to 
these pupils and their families. 

 Look at historic and emerging patterns of attendance and absence, and then develop 
strategies to address these patterns with pupils and their families. 

 Children Looked After will be monitored closely by both the school and the Local Authority 
team. Students who cause particular concern will be monitored daily by the attendance team 
and supported to return to school when appropriate. 

7.3 Using data to improve attendance 

The school will: 

 Provide regular attendance reports to Year Progress Leaders and other school leaders, to 
facilitate discussions with pupils and families. 

 Use data to monitor and evaluate the impact of any interventions put in place in order to 
modify them and inform future strategies. 

7.4 Reducing persistent and severe absence 

Persistent absence is where a pupil misses 10% or more of school, and severe absence is 
where a pupil misses 50% or more of school. 

The school will: 

 Use attendance data to find patterns and trends of persistent and severe absence. 

 Hold regular meetings with the parents/carers of pupils who the school (and/or local 
authority) considers to be vulnerable, or are persistently or severely absent, to discuss 
attendance and engagement at school. 

 Provide access to wider support services to remove the barriers to attendance. 

 Comply with the Working Together to Improve School Attendance expectations for schools. 

 Liaise with Local Authority partners for advice, targeted support meetings, multi-disciplinary 
support meetings for families and legal interventions. 

Improving persistent absence requires persistent work and we will look to engage families in a 
supportive and encouraging manner, capturing reasons and barriers to attendance and looking 
to provide support. 
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8. Monitoring arrangements  

This policy will be reviewed as guidance from the local authority or DfE is updated, and as a 

minimum every two years by the Assistant Head responsible for Attendance. At every review, 

the policy will be approved by the Local Academy Committee. 

9. Links with other policies  

This policy links to the following policies: 

 Child protection and safeguarding policy 

 Behaviour policy 
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